
First Annual
West Virginia Regional Rural Health Clinic Network

Performance Improvement Meetings

Each day will feature financial and operational performance improvement content geared 
toward provider-based and independent RHCs. Feel free to choose any date to attend. 
Sessions will include financial and operational best practices, revenue cycle improvement, 
cost report opportunities, productivity benchmarking and best practices, RHC services 
enhancements, overview of recent regulatory developments affecting RHCs, and other 
nuggets leading to stronger operating performance and improved financial position.  The 
sessions will be facilitated by our technical assistance partner Wintergreen, a Maine-based 
rural healthcare advisory firm specializing in rural health clinic and hospital performance 
improvement. 

Please join us at the location most convenient to you:

Tuesday, April 2nd  

Venue: West Virginia Hospital Association

100 Association Dr, Charleston, WV 25311

Wednesday, April 3rd  

Venue: Days Inn and Suites by Wyndham

Sutton Flatwoods, 350 Days Dr, Sutton, WV 26601

Thursday, April 4th  

Venue: Canaan Valley Resort and Conference Center

230 Main Lodge Rd, Davis, West Virginia 26260

Sessions will be from 10:00 AM to 2:00 PM with a working lunch.  Please RSVP:

Tamara Tolliver, Director CAH Network or Zach Boser, Wintergreen Sr. Consultant

(304) 353-9715 or (304) 539-1188 or (716) 307-2276

ttolliver@hefwv.org or zboser@wintergreenme.com

mailto:ttolliver@hefwv.org
mailto:zboser@wintergreeme.com

	Slide 1

