WEST VIRGINIA Meeting Title Recovery Transportation Task Team
Department of

Healt Date and Time Tuesday, March 15, 2022, 11:00 a.m. — 12:00 p.m.

%_- Hu n Access Information Google Meet Link in Calendar Invite
= Resources

Office’of Drag Control Policy Meeting Facilitator Deb Harris

Agenda Items

Topic and Description Responsible
Welcome and Introductions Deb Harris
Approval of Minutes from 2/15
Transportation in WV Update
A) NEMT BMS/ModivCare
B) Jobs & Hope WV Deb Harris
C) SOR SOR

D) ARC - Rides to Recovery

. Bri
E) CORE pilot — Routes to Recovery rie Salmons

Ashley Shaw
Survey Progress Rachel
Transportation Video - Public Awareness of Transportation Options Rachel
Recovery Community Transportation Network Rachel and Deb
Issues or Concerns All
New Model introduction- Sarah Barton, Randall
Mobility Managers Sears

Next meeting: March 15th

TRANSPORTATION
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L. Attendees: Deb Harris, Bev Sharp, Barbara Holt, Heather McDaniel, Nikki Lyttle, Josh McGill,
Elizabeth Coffey, Brie Salmons, Anna Holley, Ashley Shaw, Tara Martinez, Deb Koester, Kim Tieman,
Sarah Barton, Randall Sears

II. Approval of Minutes: Meeting minutes were deferred to March.

I11. Review of Quarter 4 Progress - KPI1 100%. KPI2 Routes to Recovery has expanded and there is
opportunity to expand more. They are in Kanawha, Wood, Cabell, Wayne. KPI3-still needs some
work, it is falling behind. KP14-no progress made. KP15-100%, KP16-90%. Do we have
documentation proving that? Should there be a new KPI for new research and ideas?

IV. Additional Discussion:

e Transportation in WV Update- There are facilities that are trying to get a mobile treatment
started instead of focusing on transportation to the facility. Modivcare partners with Jobs and
Hope WV for statewide transportation. It covers around 90%. There are individuals who have
been hired on specifically for Jobs and Hope. SOAR-due to the miles being covered, they are
adding a change order for 2 million plus to the transportation grant. CORE-still continuing to work
with Recovery Point with Routes to Recovery. ARC- program has been extended. Modivcare-still
adding transportation providers in the more rural areas. Mass Transit is around 50% right now
and the goal is 100%. Jobs and Hope WV-working closely with Modivcare and are expanding the
mass transit. There is a meeting coming up with FirstChoice, Modivcare, and Jobs and Hope to
figure out for transportation for treatment and reimbursement for those transporting people to
and from treatment. The goal is to develop a list so its easily accessible for people to utilize
different forms of transportation. Still working with Good News Garage for the car donation
program and Keys to Success. AFA-if you know anyone who wants to start a transportation
business, send them the AFA grant qualifications.

e Survey Progress — sent survey to Reverend Allen for the Council of Churches newsletter but it has
not run yet. It has also been sent out to treatment providers so hopefully we will hear something
soon.

e Transportation Video - Public Awareness of Transportation Options-This will explain all the
options for transportation and how to qualify.

e Recovery Community Transportation Network -Rachel and Deb met with Modivcare and
FirstChoice to brian storm solutions for helping people get to and from treatment. There will be
another meeting in a few weeks to discuss what will happen moving forward. Sarah and Randall
have been studying a mobility management model out of Ohio. There is an individual who is a
one stop shop for modes of transportation in the region. July of last year Sarah and Randell filed
a 5310 and hired a driver. They soon found out that the trips they were doing would have been
handled by a different mode already. They are looking for ideas now on how to cover the gap.

e Issues or Concerns —Can facilities only take people that are being transported by Modivcare?
There was a bed and transportation, but the facility refused her because she was not being
transported by Modivcare. The facility is in Morgantown, Bev will get the facility information and
share with everyone

V. Wrap Up and Adjourn: KPI 6: By December 2021, develop a plan that includes recommendations to
replicate selected models across West Virginia. Recovery Day: February 28th
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