Meeting Agenda

Community Engagement & Support Subcommittee — Housing
Workgroup of the Governor’s Council on
Substance Abuse Prevention and Treatment

September 6th, 2022

Start Time:  1:00 p.m. Location: Zoom Meeting

L. Welcome and introductions
I1. Review of 2022 Progress & Plan for Goal 1, Housing
I1I. Additional Discussion

IV. Action Items, Next Steps, and Adjourn

HOUSING

Goal 1: Increase capacity of recovery housing in West Virginia.
Strategy 1: Create and sustain a system of assessing recovery housing capacity and quality to
make funding recommendations and expand resources statewide.



KPI 2:

KPI 3:

By December 31, 2022, conduct an annual update of the assessment of current
recovery housing.

By December 31, 2022, create a layered map to demonstrate capacity of
treatment, transitional, recovery, and re-entry housing across the state. The
map will incorporate various factors such as overdose and overdose deaths
rates, levels of care offered through recovery housing, etc. to understand gaps
and prioritize needs.

Strategy 2: Provide training, funding, and resources to increase the capacity and appropriate
use of recovery housing in West Virginia.

KPI'1:

KPI 2:

KPI 3:

KPI 4:

KPI'5:

KPI 6:

By December 31, 2022, increase the number of recovery residences that are
medication-assisted treatment accessible by an additional 20%. All forms of
MAT

By December 31, 2022, continue to identify and analyze best practices of
successful recovery housing in other states and increase trainings statewide in
West Virginia by 25%.

By December 31, 2022, continue to increase the number of recovery residences
for multiple pathways by an additional 10%.

By December 31, 2022, offer two educational opportunities on housing for
community stakeholders and partners across the state, to include but not be
limited to WVARR tools/resources and levels of care.

By December 31, 2022 hold a statewide conference for housing operators, staff,
and community stakeholders that offers different tracks, scholarships, hands on
learning, and certificates of completion.

By December 31, 2022 develop a white paper that includes, but is not limited to,
how recovery housing is funded in West Virginia, sustainability of funding to
support recovery housing, current barriers and challenges, and sustainability of
staff.

Strategy 3: Develop and implement a certification process that will assure quality and
consistency of recovery housing and the services provided.

KPI 1:

Through December 31, 2022, continue to engage the West Virginia Alliance of
Recovery Residences to complete certification processes of the recovery
residences by an additional 20% in West Virginia.



