Meeting Minutes of the Governor’s Council on
Substance Abuse Prevention and Treatment
Prevention Subcommittee
July 25, 2024, Approved

Attendees:

Subcommittee Members: Tahnee Bryant, Michele Bowles, Tammy Collins, Lori Garrett-Bumba,
Stephanie Hayes (co-chair), Nancy Hoffman, Jenny Lancaster, Elizabeth Shahan, Jessica Smith
Staff: Deb Koester

Opening:
Stephanie Hayes (co-chair) provided welcome and opening remarks of this meeting of the
Governor’s Council on Substance Abuse Prevention and Treatment, Prevention Subcommittee.
The meeting was called to order on Thursday, July 25, 2024, and was conducted by Zoom
conference. When a quorum was present to approve June meeting minutes, Stephanie Hayes
asked if there were any questions regarding the minutes and if there was a motion to approve
the minutes. Nancy Hoffman made a motion to approve the minutes which was seconded by
Tahnee Bryant. There was not further discussion, and the minutes were approved with all in
favor, and none opposed. The purpose of this meeting was to conduct regular business of the
Subcommittee related to the 2024 Substance Use Response Plan.

Agenda Items:
Town Hall Meetings
e Stephanie asked Deb to provide an update on the upcoming Town Hall Meetings. Deb reviewed

the dates and informed the group that if anyone was available to help on August 14" and/or
August 28 as a facilitator, additional support was needed. Tammy stated she could facilitate on
August 14 and Elizabeth on August 28™. Deb also noted that the Town Hall Meeting report will
be ready mid-September and that Subcommittee final plans this year are to be done by
November 15,

2024 Plan Progress Review
e Goal 1, Strategy 1, KPI 1: The Subcommittee will add a number for this KPl to document
reach/impact of training.

e Goal 1, Strategy 1, KPI 2: The Subcommittee would like to promote use of the Clearinghouse and
will connect with Dr. Becker to promote it through the Treatment Subcommittee and treatment
partners. It will also be promoted again through Stigma Free and Prevention First.



e Goal 2, Strategy 3, KPI 2: This still needs a plan. Following discussion about the best approach,
meetings were identified on the following dates to address this KPI. August 15" — plan together
with Prevention Workgroup Meeting. August 16 review in this Subcommittee meeting again.

Additional Discussion
® Nancy shared they just finished a three-week training of almost 500 which demonstrated the
need for continual cross training, esp. related to those working with individuals with IDD
waivers.
® 139 are currently registered for upcoming Bridges Conference. Related to this there was some
discussion regarding whether they should try to get headshots of prevention coalition leads at
this event and the opportunity to get ‘prevention in action’ shorts.

Adjournment:
Stephanie closed the meeting by thanking all subcommittee members for their attendance and
participation. The subcommittee will meet again on August 15%.



