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Performance Measures

Grant Subrecipient Resources

Applicants approved for funding are required to provide progress reports based on the activities
proposed in the workplan. The frequency and submission instructions for these reports are
detailed in the subrecipient agreement. Progress reports will be based on the

performance measures in the subrecipient agreement.

Performance measures are needed as a management tool to clarify goals, document the
contribution toward achieving those goals, and document the benefits received from the
investment in each program.

What Are Performance Measures?

Performance measures are objective, quantitative indicators used to regularly assess program
performance and progress toward a target or goal. They are developed from and aligned with
the program’s logic model, which visually presents the relationships among the program’s
resources, activities and intended results. Most grants have a logic model that helps plan,
describe, manage, communicate and evaluate a program.

Figure 1 provides an example logic model from grant OT21-2103.

Figure 1. Example Logic Model

Inputs Strategies Outcomes
If resources are provided to to implement flexible strategies we expect these to occur...
recipients... focused within COVID 19 activity areas®...
Government funding 1. Expand existing and/or develop new mitigation and * lmp.rov?d state, local, )
preuentmn resources and services territorial, freely associated
/ =vfs Testing, contact tracing, and case investigation state health departmentsand
— @@@ * Quarantine and Isolation community capacity and
m + Vaccine administration support services to prevent and
. Evidence—ba.sed policies, systems, ar'ld environmental'strateg'les control COVID-19 infection
2. Increase/improve data collection and reporting (or transmission)
/'7: + Data collection, analysis, or reporting
Technical assistance '“Q + Data systems infrastructure
« Evaluation * Improved and increased
' "‘ o 3 Build, leverage, and expand infrastructure support testingand contact tracing N
% , Y + Health equity training
. |"; 1 i)+ Inclusive workforce . .
) * Organization infrastructure and plans To achieve our ultimate goal
o + Health equity staffing
Communities sos * Mobilize partners and collaborators
"TEY * Partnerships
+ Culturally appropriate messaging Reduced COVID-19-related
+ Community capacity/engagement health disparities
) + Council, community group, coalition, or other werking group .
5

Performance measures can address the type or level of program activities conducted, the direct
products and services delivered by the program, or the results of those products and services.

Applicants approved for funding are encouraged to review the grant’s logic model and define
and develop performance measures that align accordingly.
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Why Are Performance Measures Important?

Programs use performance measures to:

¢ Communicate priorities to staff and stakeholders and provide key indicators for

performance

¢ Provide timely information on program activities and outcomes that can keep program

staff better informed and help identify performance problems early

e Serve as a point of comparison to set targets and monitor progress from year to year
o Identify areas for evaluation such as understanding why the program is not meeting a

specific target in order to adjust course

Good Performance Measures Are:

Comparable Reliable

* Information
should be
available
frequently enough
to establish and

» Consider the
utility of the
measure, or the
extent to which
the indicator

would help to accurately
evaluate the compare to a
program baseline

How to Write a Performance Measure:

» Performance

measures should
provide clear key
terms and a
defined unit of
analysis for
ongoing
assessment

* Performance

measures should
include data that
is verifiable, free
from bias, and an
accurate
representation of
performance

*Review the logic model and intended short- and long-term results for the program
*Performance measures should align with the logic model and intended results

*Ask: What data is available? What can be measured? What will indicate progress or

impact progress?

= Start each performance measure by clarifying the unit of analysis
*For example: "The number of...", "The percentage of..."

» State what is being measured

*For example: "The number of days to fill a job vacancy"”

*Use the word "per" to clarify the reporting cycle
*For example: "The average number of days it takes to fill a job vacancy per quarter”

*Define a method of collection and the data sources so performance measures are
consistently analyzed each time they are reported
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Performance Measure Examples:

Number of COVID-19/SARS-CoV-2 tests completed by test type, result, and race and
ethnicity per quarter

Number of community health workers hired to address underlying chronic conditions per
county, per quarter

Number of COVID-19 supplies distributed per quarter
Number of healthcare workers that received equity training per quarter

Number of activities implemented for COVID-19 vaccination and vaccine support per
quarter

Number of patients with underlying health conditions who received non-emergency
transportation to medical appointments
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