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Document Assessment & Review Tool (DART)

= The DART, is used to take a comprehensive look at
your documentation of the wraparound process to
assess whether WV wraparound is meeting High
Fidelity Standards.

= It is typically completed annually, and we will begin
January 2025.

= What does my agency need to do?

= Lydia will send out an email with your selected cases
and documentation needed within a timeframe.

= SAH, typically just audits their info already in the
WV CANS System to make sure nothing is missing
from the selected cases.

= CMHW/CSEDW, typically uploads labeled and
organized info for the selected cases into the WV
CANS System in the Case Files tab or a secured
SharePoint folder.
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HOW DO MY SCORES AFFECT AND INFORM
MY COMMUNITY?

Highlights strengths
found in our
wraparound
community. (DART &
WFI-EZ)

Informs State Partners
on needed policy
changes for the
wraparound process.

(DART)

Gives insight into
training needs for

wraparound
providers. (DART)

Uncovers the attitudes
about & experiences
in wraparound. (WFI-
EZ)



WHAT NEEDS ARE...

= A key element of Wraparound as the concept of underlying needs
rather than superficial or simply spoken needs.

= The notion of underlying need means the process will be organized to
create agreement about the root cause of situations.

= Ask... What is the problematic behavior trying to achieve? Or, What is
the underlying barrier to achieving the desired outcome?

= Rather than focusing on surface needs, the effective Wraparound
practitioner will lead a team, inclusive of and centered on the youth and
family, in developing a common understanding of underlying need.

= Are used because it avoids judging people or families for current
conditions, and all Wraparound activity is then focused on meeting
needs rather than containing problems.

= An example is, “Matthew needs to feel like he is a permanent part
of the family.”

= This is well-constructed underlying needs statements often use words
such as, “know”, “feel”, or “understand”.
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Something desired (the youth needs a driver’s license)

Something that is an obligation (the youth needs to attend school)

Services (e.g., the youth needs therapy).
Deficit based.

The same as Needs as included in the Child and Adolescent Needs

WHAT NEEDS ARE NOT - and Strengths measure, although needs as rated via CANS items

can be helpful in identifying priorities for the plan of care.

= An example of a superficially-stated need may be: “Anya needs
friends,” or “Anya needs to fight less.” In contrast, the deep need(s)
this statement may be getting at is: “Anya needs to know she can
build relationships with people she trusts.” Or, “Anya needs to feel
school is a place she is protected.” These deeper needs open up a
broader range of possible strategies to meet Anya’s needs,
potentially leading to more enduring success. Ideally, a needs
statement uses the words “know,” “feel,” or “understand.”
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Needs statements for the youth are included in
every plan of care and refer to the underlying
reasons why problematic situations or behaviors
are occurring. These needs are not simply stated
as deficits, problematic behaviors, or service
needs.

Needs statements for family members are
included in every plan of care and refer to the
underlying reasons why problematic situations or
behaviors are occurring. These needs are not
simply stated as deficits, problematic behaviors,
or service needs.

No plan of care includes more than three needs
statements.

The strategies in the plans of care are clearly
individualized and can be logically expected to
meet the youth’s and family’s needs.
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The plans of care represent a balance between
informal (natural and community) and formal
strategies, services, and supports.

There is evidence that the team reviews the status
of task completion and/or strategy
implementation at every meeting.

There is evidence that progress toward meeting
the youth’s and family’s needs is explicitly
monitored at every meeting.

There is evidence that the Wraparound Plan of
Care is meaningfully updated at each team
meeting (i.e., the strategies, outcomes, and/or
needs statements are adjusted, as appropriate).

The outcomes outlined in the plans of care are
specific and measurable using objective and
verifiable measures, not just general or subjective
feedback.
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NEEDS & OUTCOMES BASED
DART RATING OPTIONS

2 or Yes clear evidence the item has been fully met

evidence that the item requirements have been
partially met

0 or No no evidence the item has been met

N/A item is not applicable to the youth, family, or
team’s situation (only an option on certain items)

Missing the documentation needed to score the
item is not available in the record (only an option on
certain items)
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WRAPAROUND KEY ELEMENT: NEEDS/QUTCOMES BASED

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
Notes, Progress Notes
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THANK YOU!

Lydia Shaw, MS Tammy Pearson, MA
TCOM & Wraparound Fidelity Coordinator Senior Associate Director
Marshall University Research Corp. Center of Excellence for Recovery

cartwrightl 5@marshall.edu tpearson@marshall.edu
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