Step 3
Implementation

Step 4
Evaluation

Workplace Health Model

Environmental

Programs Policies Health Benefits Support
(e.g. education (e.g. organizational (e.g. insurance, (e.g. access,
and counseling) rules) incentives) opportunity,

physical/social)

Worker Healthcare Improved Health Organizational Change

Productivity Costs Outcomes “Culture of Health”
(e.g. absenteeism, (e.g. quality of care, (e.g. reduced disease and (e.g. morale, recruitment/retention,
presenteeism) performance disability) alignment of health and business
standards) objectives)

Contextual Factors
(e.g. company size, company sector, capacity, geography)




